
Change Management      
& Adoption Planning

Technology only delivers value when 
your teams are ready to use it. RPI 
helps you train stakeholders, define 
new process expectations, and build 
an adoption plan that keeps 
improvements moving after go-live.

Automation Planning    
& Implementation 

We’ve been helping Infor customers 
automate manual work long before 
AI. We look at Infor's native 
capabilities, RPA, Value+ 
automations, and whatever else is 
already in your environment to find 
the right solutions. For delivered 
Value+ automations, we help you 
turn them on quickly to capture 
value fast. And for more complex 
needs, we design, build, and 
implement a tailored solution.

RPI has spent years helping 
Infor CloudSuite customers 
close the gap between how 
their systems perform and 
what they’re capable of. 

Infor Velocity Suite gives us 
sharper tools to complete that 
work. With Process Mining, 
Value+, GenAI, and Industry AI 
Agents we can diagnose, 
automate, and optimize for 
better ERP outcomes.

Opportunity Roadmap 
Development

We score every identified 
opportunity by business impact 
and level of effort, build a 
roadmap with clear ownership, 
sequencing, and success metrics. 
All of our recommendations come 
with a business case, a timeline, 
and a helping hand to get the plan 
off the ground.

Operations Assessment 
with Process Mining

We combine stakeholder interviews, 
configuration audits, and 
operational data to assess your 
system. Where those sources align, 
differ, or reveal something the 
others miss is where the most 
valuable findings often surface. 
Velocity Suite’s Process Mining adds 
a layer, allowing us to measure your 
Infor processes against the Industry 
Process Catalog to reveal where 
your operations diverge from 
industry standards.

Use Case Selection      
& Value Realization

Our consultants work alongside 
you from selection through 
implementation to ensure you get 
the results you're after. We match 
capabilities to specific process 
problems, order them by value and 
organizational readiness, and stay 
involved until the outcomes are 
measured and proven. Common 
starting points include invoice 
matching exceptions, finance close 
cycle delays, employee scheduling 
exceptions, and vendor 
onboarding bottlenecks.
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RPI brings the institutional knowledge, process expertise, and 
methodology needed to maximize use of Infor Velocity Suite. 

PUT INFOR VELOCITY SUITE TO WORK WITH RPI
CONTACT US BELOW TO LEARN MORE
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